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The Review Team

Team Leader. Interviews and Governance. 

Kel Watt

Interviews and Governance. 

Louise Yabsley

Interviews.

Kirstie Ward

Tim Wickham and Thayer Parker 

Music Tuition.



What is an Independent Review?

No Conflicts of Interest

An impartial assessment by a person who is not connected to it.

Personal or professional relationships

No benefit to reviewer/s.



What is an Independent Review?

Fair and unbiased

A third party review facts, processes and decisions to provide recommendations or a new 

decision.

This is different to an internal review.

It is used in contexts like disputes, program assessments, and professional guidelines.



How we got here…

Murray Conservatorium Board

• Ensure viability and sustainability of Conservatorium.

• Internal Review will assist with Government funding and obligations, while ensuring 

’continuous improvement’ ethos is pursued.

• Albury-Wodonga Music Network (AWMN) letter on 14 September 2025 led to a 

unanimous decision at Board meeting on 15 September 2025 to conduct a review that 

would consider internal and external issues and stakeholders.





Timelines

The following proposed timeframes have been pushed back approximately two weeks to 

allow stakeholders to return from School Holidays and ensure preparatory work.



Timelines



Timelines



Timelines



Timelines



Activities

Preparation and preliminary work

Meeting with some internal and external stakeholders

Identify near-exhaustive list of stakeholders to contact and prioritise

Desktop reviews

Create online tools and resources 

Prepare for interviews

Communication to stakeholders



Activities

Preparation and preliminary work

Terms of Reference

Requirements for Participation

Ensure safety

Ensure privacy and confidentiality

Ensure accessibility.



Activities

Terms of Reference

Version 2.0 now available

Submissions accepted until Friday 1 November 2025

Final version released Saturday 2 November 2025.



Activities

Conduct stakeholder activities

Interviews

Surveys

Submissions 



Activities

Conduct stakeholder activities – then assess

Align with Terms of Reference 

Match to day-to-day business and philosophical needs

Focus on long term results and outcomes



Activities

Report

Findings

Recommendations

Practical and reasonable work, timeframes and costs.



Activities

Report

Preliminary Report

Final Report after checking for errors and reasonable response.

Board-in-confidence / Commercial-in-confidence issues?

Privacy, including redactions and de-identification

Report for public release



Interviews

Staff Interviews 

Internal and external issues – all Terms of Reference 

Private and confidential

Not compulsory

You will not be identified.





























Staff survey

Online  Not compulsory  Private and Confidential

The survey will cover subjects including:

• work-life balance

• workplace culture

• career development

• management support

• pay and entitlements.

Distributed next week following questions and input



Confidentiality and privacy

Applies to every participant, including (especially) staff

Every verbal and written request for confidentiality will be respected.

Any participant may request a signed Confidentiality Agreement.

 

All Review documents, including the Final Report, will allow contributors to have their 

names redacted or excluded upon request.



Confidentiality and privacy

Applies to every participant, including (especially) staff

All contributors will be listed in alphabetical order in the Final Report, unless they have 

asked for their name to be withheld. 

Names will not be aligned with the provision of information or submissions without their 

knowledge and requested approval beforehand.



Confidentiality and privacy

Applies to every participant, including (especially) staff

Any information that identifies you or risks identifying another person without their 

permission will be omitted.

Identifying and personal details, such as contact numbers and residential address, will be 

redacted and/or removed from documents.



Terms of Reference



Terms of Reference

























Terms of Reference

Currently in DRAFT (v2.0) format

Submissions close 11:59pm Friday 1 November 2025.

Final versions released Saturday 2 November 2025.



Requirements for participation

















Questions 
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